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Riverside County National Monument Campaign Tribal Outreach Project 

Scope of Work 

Introduction 

The Native American Land Conservancy (NALC) is a 501(c)(3) nonprofit organization with a mission to 

acquire, preserve, and protect our sacred lands. It is a partner in the campaign to establish a national 

monument, two new wilderness areas, and expand several existing wilderness areas in eastern Riverside 

County. The campaign desires tribal input into these proposals from local tribes upon whose homelands 

these conservation projects are planned. The contract tribal outreach coordinator will ensure tribes a 

voice on the ground level of the planning process. 

Project Goals 

• Introduce tribes to the campaign to establish a national monument, two new wilderness areas, 

and expand several existing wilderness areas in southeastern Riverside County 

• Collect and gauge tribal views of the proposals including thoughts on boundaries 

• Gather tribal comments, concerns, or suggestions for the proposed monument and wilderness 

areas 

• Solicit suggestions for names of the monument, wilderness areas, or any other features for the 

project 

• Prepare the campaign and tribes for the advancement of the proposal to the legislative phase 

and potential creation of the monument and wilderness areas   

Description of Work 

• Arrange and hold meetings with tribal leaders to introduce the proposals to the tribes and elicit 

their feedback; inform the executive director of these meetings and include them when 

requested 

• Document meetings with tribes and produce reports submitted to the executive director for 

each tribe documenting comments, concerns, suggestions, or any other input provided on the 

proposals 

• Compile a list of suggested names for the proposed monument and wilderness areas 

• Meet and work with the executive director of the NALC and/or partner organizations to advance 

the project 

Deliverables 

• Meetings and communication with the target tribes 

• Meetings with the executive director and/or partner organizations 

• Reports on each tribe documenting feedback received from outreach 



 
 

• List of suggested names for the monument, wilderness areas, or other locations pertinent to the 

proposal 

Target Tribes 

• Agua Caliente Band of Cahuilla Indians 

• Augustine Band of Cahuilla Indians 

• Cabazon Band of Mission Indians 

• Chemehuevi Indian Tribe 

• Colorado River Indian Tribes of the Colorado River Indian Reservation 

• Ft. Mojave Indian Tribe 

• Quechan Tribe of the Fort Yuma Indian Reservation  

• Santa Rosa Band of Cahuilla Indians 

• Torres-Martinez Desert Cahuilla Indians 

• Twenty-Nine Palms Band of Mission Indians 

Timeline 

October – Meet with executive director and establish project budget. Meet with executive director and 

project partners to establish contacts with target tribes and begin outreach 

January – Update Conservancy and campaign partners on progress 

March – Hold intertribal meeting to discuss the proposal upon lands to be included in the monument 

June – Submit draft final report to executive director for review by Conservancy, tribes, and campaign 

partners 

September – Submit final report to executive director for distribution to Conservancy, tribes, and 

campaign partners 

Costs 

Project budget is $10,000. Details to be finalized with executive director. 

Location 

Work may be done remotely, though some meetings may require travel to tribal communities in 

southern California and western Arizona, potentially with an overnight stay. 

Special Requirements 

Work on this project, tribal feedback, and the proposal for the national monument and wilderness areas 

shall be kept confidential and not shared outside of appropriate professional channels. 


